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Competitive Advantage  
via Lean-Agile Procurement
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D. Pellegrini, Head of Finance Swiss Casinos Group
 the Man 
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The overall challenge  
Uncover the black box of sourcing

Value
Time-to-Market

SPECIFICATION 

OFFER 

CONTRACT 

AGILE DELIVERY IDEA 
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Black Box
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The overall challenge  
Uncover the black box of sourcing

Value
Time-to-Market

~6 - 12 Months

SPECIFICATION 

OFFER 

CONTRACT 

AGILE DELIVERY IDEA 

WTF !"#
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"Too late involvement

"No Value Delivered

"Time to market slowed down

Dec 18 Dec 19 
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Lean Agile Procurement 
Agile from the Start, eliminate Waste & increase Time to Market

Value
Time-to-Market

Vision

AGILE DELIVERY 

Days to Weeks

© All rights reserved

1

2

3

4

Dec 18 Feb 19 



Business Agility redefined 
DevOps is not enough!
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IDEA TEAM TO 
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Business Agility redefined 
Agile from the Start, eliminate Waste & increase Time to Market
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IDEA TEAM TO 

BizDevOps 
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RADICAL MINDSHIFT 

PAST TODAY 

Cross-functional Collaboration
Accept uncertainty

1010
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LEAN PROCUREMENT CANVAS

Partner 
(Supplier)  

Focus Customer 
(Buyer)  

Why

WhatHow

Who
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LEAN PROCUREMENT CANVAS

Partner 
(Supplier)  

Focus Customer 
(Buyer)  

Biz Fit

Social & Cultural Fit
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Ursula Sury, lic jur, Die Advokatur AG

The Lean Procurement  Canvas
is an Agile Contract 
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Lean Agile Procurement 
An end-to-end Approach to build & manage adaptive Partner Ecosystems

Days instead of Months
14

Business Model 
Canvas

1 Initialization 3 Big Room Day/s2

Lean Procurement  
Canvas

Preparation

✓  
4 Peer Feedback 
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Empower it with main Stakeholders
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Setup an agile, cross-functional Team1
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Quelle CKW, public Review / Pocathon 2018

Gather Needs with real Users
Prepare for  Big Room Evaluation Workshop
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2 Dec 20 

© All rights reserved



© All rights reserved
1717

Bildreferenz: SBB.ch

Federal Railways2

Gather the needs with users
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AGCO’ Agile Product Clinic2
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Gather Ideas even with vendors & Competitors



Align with People that will do the Job
Start Cooperation even before a Contract
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Invite 3 Competitors in the same Room

3 Jan 30 



Run a Proof-of-Concept
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Co-create an Agile Contract3
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Observe their Behaviors & Skills3
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Co-create the best License Model3
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Eric Chaumette Managed Delivery Centers Program Management Air France

Instead of eliminating the less promising 
offers we ended up improving each proposal 
and choosing the best one!
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Co-create an Agile Contract
Run a Proof-of-Concept
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3 Jan 30 

Resolve Risks & open Questions immediately 3
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Co-Create a Proposal & Agreement3

NDA

SoW

GtC

Master Agreement

2525
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Co-Create a Proposal & Agreement3

NDA

SoW

GtC

Master Agreement

3-pager Auckland Council
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Source: CKW, public Review / Pocathon 2018

Have a Commercial Discussion3
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Demo Results
Get Peer-Feedback
Team-Decision

4 Jan 31 



* Comparison to another case from the past with a similar complexity

Expect the unexpectable 
The team chose not one vendor but two!
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6 weeks (lead time)4
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Improved Time to Market 
From Idea to 1st Value delivered in just 6 Weeks, being faster would be possible!

30

WORKING DAYS

1 Dec 18 

2 Dec 20 

X-MAS HOLIDAYS

CONTRACT 
SENT (Draft)

INVITATION 
SENT TO 3 
VENDORS

DAYS WITH VENDORS

3 Jan 30  

3+4 Jan 31 

Signing an Agreement



* Comparison to another case from the past with a similar complexity

Our Results 
Faster, cheaper, better

4x faster from Idea to 1st Value delivered
1/2 Effort
80% Savings through Focus 
100% social Fit 
91% recommend the Approach
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Capacity of Team Members
Handling 3 vendors simultaneously
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CONCLUSIONS

Legal asks for a template

32

Challenges 
Yes we also had challenges and still have!-But now those are transparent and get solved.

Stay in the Driver-seat

Mindshift - We are all just human



Source: CKW, public Review / Pocathon 2018

Virtual big Room Session 
Co-Creation of Vendor’s Solution / Proposal / etc in an online setup



Source: CKW, public Review / Pocathon 2018

Agile Sales 
Close a deal in less than 1 hour!



Time

Investment 
(Cost)

Return 
(Profit)

earlier Goto Market

Potential Profit 
(Cost-of-delay)

Investor’s point of view 
Business Impact is huge, while risk is kept minimal

Risk

3535
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Time

Investment 
(Cost)

Return 
(Profit)

earlier Goto Market

Potential Profit 
(Cost-of-delay)

Investor’s point of view 
Business Impact is huge, while risk is kept minimal

Risk
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Next workshops

Alliance

In Cooperation

37

Latest early Adopters
Online



THANK YOU! 
Mirko Kleiner 

 +41 79 601 19 90  
mirko@flowdays.net 

FREE DOWNLOAD

www.lean-agile-procurement.com
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FREE DOWNLOAD



?Q + A
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